Problem
            The Hotel Escargo chain recently discovered there are areas of improvement within their check-in, check- out, and hotel offerings. Hotel Escargo also wants to focus on improving their overall customer service. Moreover, the current process used to check guest in and out of Hotel Escargo is lacking in efficiency. Therefore, a new procedure will be created that, not only, makes the best of Hotel Escargo’s resources, but also makes the guests and arrival, stay, and departure pleasant.
Purpose
            Hotel Escargo wants to improve the overall experience of the guests that choose to stay in their hotels. The improvements will not only benefit the customers, but also the company. With better check-in, check-out, and hotel offerings, the chain will generate more customers.
Results
            Improved check-in, check-out, and hotel offerings will result in more satisfied customers, who will chose to stay at other Hotel Escargo locations. Customers will also tell their friends and associates about their wonderful experience with Hotel Escargo.
Conclusion
            Hotel Escargo noticed there was room for improvement within their current processes. Instead of ignoring this indication, the chain decided to create a process improvement to be presented to hotel management.
Recommendations
            The recommendation is to make sure that the new process improvement is implemented in all Hotel Escargos so that there is a universal method to check-in, check-out, and hotel offerings. 
[bookmark: _GoBack] 
